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I N I T I A L  P R I VAT E  D E V E L O P M E N T
•  Or i g i n a l l y  c o n s t r u c t e d  i n  1 9 6 5 -1 9 6 6
•  Co n c e i v e d  a s  p r i v a t e l y - o w n e d  t o u r i s t 

a t t r a c t i o n  o n  n o r t h e a s t  s h o r e  o f  n e w l y 
c r e a t e d  To w n  L a k e ,  n o w  L a d y  B i r d  L a k e , 
a r o u n d  a  g r a v e l  p i t - t u r n e d  l a g o o n

•  At t r a c t i o n s  i n c l u d e d  b o t a n i c a l  l a n d s c a p e , 
a n  e x c u r s i o n  b o a t ,  h i k i n g  t r a i l  w i t h  s c e n i c 
o v e r l o o k s ,  a n d  s k i  s h o w  g r a n d s t a n d

•  Pr o p e r t y  b o r d e r s  t h e  Ea s t  Ce s a r  C h a v e z 
n e i g h b o r h o o d ,  h i s t o r i c a l l y  a  w o r k i n g - c l a s s 
M e x i c a n -A m e r i c a n  r e s i d e n t i a l  e n c l a v e

•  De s i g n  w a s  m o d e r n i s t  i n t e r p r e t a t i o n  o f 
t h e  S p a n i s h  Co l o n i a l -Pu e b l o  Re v i v a l  s t y l e

•  Wa s  p o p u l a r  w i t h  t o u r i s t s ,  b u t  u l t i m a t e l y 
n o t  p r o f i t a b l e

T R A N S I T I O N  T O  C I T Y  P R O P E R T Y
•  C i t y  o f  A u s t i n  p u r c h a s e d  i n  1 9 6 7
•  Pr o p e r t y  b e c a m e  a  p o p u l a r  w a t e r - b a s e d 

e v e n t  c e n t e r  a n d  h o m e  b a s e  f o r  c i v i c 
e v e n t s ;  t h e  s i t e  w a s  p i v o t a l  i n  s h a p i n g 
d e v e l o p m e n t  o f  t h e  l a k e ’ s  n o r t h e r n  s h o r e

•  In  t h e  1 9 7 0 s ,  t h e  c o m m u n i t y  a d v o c a t e d  t o 
e n d  a n n u a l  d r a g  b o a t  r a c e s ,  t h e  c a u s e  o f 
n o i s e  a n d  l i g h t  p o l l u t i o n  a n d  m a j o r  t r a f f i c

•  A r o u n d  t h e  s a m e  t i m e ,  t h e  c i t y 
p u r s u e d  e x p a n s i o n  e f f o r t s  t h a t  l e a d  t o 
d i s p l a c e m e n t  o f  l o w - i n c o m e  r e s i d e n t s

•  Co m m u n i t y  l e a d e r  J e s s e  S e g o v i a  a n d  t h e 
n e w l y  f o r m e d  Ea s t  To w n  L a k e  C i t i z e n s 
Ne i g h b o r h o o d  A s s o c i a t i o n  n e g o t i a t e d 
f i n a n c i a l  r e l o c a t i o n  a s s i s t a n c e  f o r 
r e s i d e n t s .  Th e s e  v i c t o r i e s  w e r e  i m p o r t a n t 
m i l e s t o n e s  f o r  t h e  b u r g e o n i n g  s o c i a l  a n d 
e n v i r o n m e n t a l  j u s t i c e  m o v e m e n t  i n  Ea s t 
A u s t i n .
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M O D E R N  U S E
•  Fa m i l y  r e u n i o n s ,  w e d d i n g s ,  m e m o r i a l 

s e r v i c e s ,  a n d  q u i n c e a ñ e r a s .
•  Fe s t i v a l s : 

•  C i n c o  d e  M a y o  A u s t i n
•  Dr a g o n  B o a t  Fe s t i v a l
•  Te x a s  Cr a f t  Br e w e r s  Fe s t i v a l
•  Te x a s  Ve g  Fe s t
•  A u s t i n  Ce l t i c  Fe s t i v a l
•  Ho t  S a u c e  Fe s t i v a l
•  A u s t i n  Pr i d e  Fe s t i v a l
•  S X S W  Mu s i c  Fe s t i v a l
•  Ic e  Cr e a m  Fe s t i v a l
•  Di a  d e  l o s  Mu e r t o s  Mu s i c  Fe s t i v a l

•  Pa r k s  a n d  Re c r e a t i o n  De p a r t m e n t  ( PA R D) 
o f f i c e s  a n d  m a i n t e n a n c e  a n d  e q u i p m e n t 
d e p o t

H I S T O R I C  D E S I G N AT I O N
•  In  2 0 1 9 ,  c o m p l e x  w a s  l i s t e d  i n  t h e 

Na t i o n a l  Re g i s t e r  o f  Hi s t o r i c  P l a c e s  f o r 
i t s  s i g n i f i c a n c e  i n  t h e  a r e a s  o f  Co m m u n i t y 
P l a n n i n g  a n d  De v e l o p m e n t ,  S o c i a l  Hi s t o r y , 
a n d  En t e r t a i n m e n t  a n d  Re c r e a t i o n

•  De s i g n a t i o n  p r o v i d e s  f u n d i n g  o p p o r t u n i t i e s 
a n d  g u i d e s  f u t u r e  r e s t o r a t i o n
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P R O J E C T  G O A L S

Th e  F i e s t a  G a r d e n s  Re h a b i l i t a t i o n  f o c u s e s  o n  p r e s e r v i n g  a n d 
r e s t o r i n g  c h a r a c t e r - d e f i n i n g  a r c h i t e c t u r a l  f e a t u r e s  o f  t h e  h i s t o r i c 
s t r u c t u r e s  w h i l e  r e h a b i l i t a t i n g  t o  m e e t  c u r r e n t  c o d e s  a n d  e n h a n c e 
t h e  u s e  o f  t h e  s i t e .

Th e  p r o j e c t  s c o p e  w a s  c o n c e i v e d  b y  t h e  A u s t i n  Pa r k s  a n d  Re c r e a t i o n 
De p a r t m e n t  ( PA R D)  a n d  i n c o r p o r a t e s  e l e m e n t s  o f  t h e  2 0 1 4  Ho l l y 
S h o r e s  M a s t e r  P l a n  a n d  o n  g o i n g  m a i n t e n a n c e  n e e d s .  In  2 0 1 9 ,  PA R D 
s e l e c t e d  a  t e a m  l e a d  b y  C l a y t o n  Ko r t e  t o  d e v e l o p  t h e  p r o g r a m  a n d 
d e s i g n .

Pr o g r a m m a t i c a l l y  t h e  f o c u s  w i l l  r e m a i n  u n c h a n g e d :  F i e s t a  G a r d e n s 
w i l l  c o n t i n u e  t o  p r o v i d e  a  s p e c i a l  e v e n t s  r e n t a l  v e n u e  f o r  f a m i l y 
c e l e b r a t i o n s  s u c h  a s  r e u n i o n s ,  f i e s t a s  d e  q u i n c e a ñ e r a ,  p a r t i e s  a n d 
w e d d i n g s .  Th e  c o m p l e x  w i l l  a l s o  c o n t i n u e  t o  s e r v e  t h e  s u r r o u n d i n g 
p a r k  a r e a s  d u r i n g  f e s t i v a l s .
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Figure 50.
Festival Beach Lagoon 
Proposed Plan Michael van valkenburgh associates60

LEGEND

1. Existing Parking
2. New Lake Channels
3. Enhance Lake Edge
 Habitat
4. Boat Launch
5. ADA Accessible   
 Paths
6. Retain Existing   
 Jonny Degollado 
 Pavilion
7. Sloped Event Lawn
8.  Opened & Enhanced
 Fiesta Gardens
9. Playground
10. Picnic Garden
11. Concessions
12. Canoe Launch
13. Steps and Deck
14.  Wetland Habitat   

Improve Lagoon water 
quality and open to the 
surrounding landscape

(Proposed)

 As the Town Lake Plan recognizes, a new channel on the 
upstream side of the lagoon will allow water to flow through the 
lagoon and so improve water quality. On the downstream side, 
several new channels will be cut to improve flow further, and to 
create new lake-edge and island habitats.
 The steep slopes around the lagoon will be regraded to provide 
more open views to the lagoon from the area around the Johnny 
Degollado Pavilion and on the island on the south side, accessible 
paths will be added down to the lagoon and around the water’s edge. 
The steep edge below the water line will be regraded for safety and to 
improve habitat planting. Fences around Fiesta Gardens and along 
Jesse E. Segovia Street will be taken down, and the PARD operations 
relocated from Fiesta Gardens, which will be opened to the public 
for community use focused on youth and senior programs. All of 
these changes will make the lagoon a more welcoming area better 
integrated with the surrounding park and life of the neighborhood.
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M A S T E R  P L A N  I N T R O D U C T I O N

•  2 0 1 2 :  C i t y  o f  A u s t i n  h i r e d  t e a m  t o 
p r e p a r e  
Pa r k  Im p r o v e m e n t  M a s t e r  P l a n

•  In c l u d e s  9 . 3  a c r e s  o f  n e w l y 
d e d i c a t e d  p a r k l a n d  a t  Ho l l y  St r e e t 
Po w e r  P l a n t ,  9 1  a c r e s  o f  e x i s t i n g 
p a r k l a n d

•  2 0 1 2  -  2 0 1 4 :  t e a m  w o r k e d 
w i t h  s u r r o u n d i n g  n e i g h b o r h o o d 
c o m m u n i t i e s ,  c i t y  s t a f f ,  s t a k e h o l d e r s 
t o  c r e a t e  a  p l a n  t o  g e n e r a t e  p u b l i c 
i n t e r e s t ,  s u p p o r t ,  a n d  f u n d i n g  f o r 
d e v e l o p m e n t ,  i m p r o v e m e n t

E X C E R P T  R E G A R D I N G  F I E S TA 
G A R D E N S

“ Fe n c e s  a r o u n d  F i e s t a  G a r d e n s  a n d 
a l o n g  J e s s e  E .  S e g o v i a  S t r e e t  w i l l  b e 
t a k e n  d o w n ,  a n d  t h e  PA R D  o p e r a t i o n s 
r e l o c a t e d  f r o m  F i e s t a  G a r d e n s , 
w h i c h  w i l l  b e  o p e n e d  t o  t h e  p u b l i c 
f o r  c o m m u n i t y  u s e  f o c u s e d  o n  y o u t h 
a n d  s e n i o r  p r o g r a m s .  A l l  o f  t h e s e 
c h a n g e s  w i l l  m a k e  t h e  l a g o o n  a  m o r e 
w e l c o m i n g  a r e a  b e t t e r  i n t e g r a t e d  w i t h 
t h e  s u r r o u n d i n g  p a r k  a n d  l i f e  o f  t h e 
n e i g h b o r h o o d . ”
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Fiesta
Gardens

The existing Fiesta Gardens Complex 
consists of the Fiesta Gardens Building, 
which is used as a public rental venue 
for events and parties, and the two 
“Mercado” Buildings, constructed in 
the 1960s, which are used by the Parks 
Department for maintenance and storage 
purposes. They have a unique location 
in the heart of the park, overlooking 

the Lagoon, yet this area is surrounded 
by high fences and is most of the time 
inaccessible to the community. 
 The Master Plan proposes that 
these buildings be unfenced, opened to 
the public for community use and linked 
to the adjacent parkland and to the 
Lagoon edge.

Existing Fiesta Gardens Building

(~5,000 SF)

New Shade Structure over Plaza

(~12,000 SF)

Existing ShadedBleachers

New Terrace (~4,300 SF)

New Public Parking

New
GrandStair
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etFigure 81 .
Fiesta Gardens Proposed 
Community Reuse Plan

Area 4 - Fiesta Gardens 

• Remove Fencing to allow for 
community use

• Provide a Storage Facility for 
Camacho Recreation Center

• Accessible Picnic Tables

Primary Goals: 

Schedule for Completion:
• Permitting – General Permit 
• Construction Start – Late Summer 2018 
• Completion – Early 2019
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CURRENT EAST PARK IMPROVEMENTS

EXCERPT FROM  MASTER PL AN RECOMMENDATIONS

PL ANNED WEST PARK IMPROVEMENTS
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F A C I L I T Y  U S E  &  R E N TA L  S U R V E Y

In  Fa l l  2 0 2 0 ,  a  s u r v e y  a n d  q u e s t i o n n a i r e  i n  En g l i s h  a n d  S p a n i s h  w a s 
d i s t r i b u t e d  t o  p a s t  f a c i l i t y  r e n t e r s  a n d  v e n d o r s  w h o  h a v e  p r o v i d e d 
s e r v i c e s  a t  t h e  Co m p l e x . 

Qu e s t i o n s  w e r e  d e s i g n e d  t o  h e l p  i d e n t i f y  i n f o r m a t i o n  r e l a t e d  t o 
s p e c i f i c  c o m m u n i t y  d e s i r e s  a n d  p r o v i d e  k e y  i n p u t  t o  a i d  t h e  p r o j e c t 
t e a m . 

Th e  s u r v e y  r e s u l t s  a r e  b e i n g  r e f e r e n c e d  b y  t h e  d e s i g n  t e a m  a n d 
w i l l  b e  a v a i l a b l e  o n  t h e  p r o j e c t  w e b s i t e ,  a l o n g  w i t h  t h i s  o p e n  h o u s e 
p r e s e n t a t i o n .

a u s t i n t e x a s . g o v/d e p a r t m e n t /f i e s t a - g a r d e n s - r e h a b i l i t a t i o n
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C H A R A C T E R  D E F I N I N G  F E AT U R E S



Landscape Historic Context

Overall vision--Laguna Gardens

An entertainment venue featuring a series of connected landscapes 
surrounding a man-made lagoon. The landscape featured varia-
tions on two landscape styles--formal and picturesque (based on 
C.O. Smith Development Plan) 

Formal Landscape Elements
1. Mercado & Concession Plaza (built & existing)
2. Rose garden and gazebo (built but demolished)
3. Azalea Garden (no documentation of built landscape)
4. Fruit Tree garden? (adjacent to Mercado)--partially built

Picturesque Landscape Elements
1. Path along lagoon banks (built)
2. Specialty gardens along path
 --Big Bend Cactus Garden (built but demolished) 
 --Aquatic Gardens (no documentation of built landscape)
 --Water Falls(no documentation of built landscape)
 --Texas Garden (no documentation of built landscape)
 --Windmill (no documentation of built landscape)
 --Citrus garden? (west of Mercado)

Other landscape elements
1. Sand beach (built)
2. Bleacher seating (3 built)
3. Parking lots (built-gravel roads only) 
4. Overlook @ south parking lot
5. docks (3) 

Fiesta Gardens
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S I T E  D E S I G N

O R I G I N A L  V I S I O N

•  En t e r t a i n m e n t  v e n u e  f e a t u r i n g 
s e r i e s  o f  c o n n e c t e d  l a n d s c a p e s 
s u r r o u n d i n g  a  m a n - m a d e  l a g o o n

•  L a n d s c a p e  f e a t u r e d  t w o  s t y l e s , 
f o r m a l  a n d  p i c t u r e s q u e

F O R M A L  L A N D S C A P E 
E L E M E N T S

•  M e r c a d o  &  p l a z a

•  Ro s e  g a r d e n  &  g a z e b o

•  A z a l e a  G a r d e n

•  Fr u i t  t r e e  g a r d e n  a d j a c e n t  t o 
M e r c a d o 

P I C T U R E S Q U E  L A N D S C A P E 
E L E M E N T S

•  Pa t h  a l o n g  l a g o o n

•  S p e c i a l t y  g a r d e n s  a l o n g  p a t h 
(p l a n n e d ,  b u t  n o t  a l l  a r e 
d o c u m e n t e d  t o  h a v e  b e e n  b u i l t ) 

O T H E R  L A N D S C A P E  E L E M E N T S

•  S a n d  b e a c h

•  B l e a c h e r  s e a t i n g  ( 3 )

•  Gr a v e l  p a r k i n g  l o t s

•  O v e r l o o k  a s  s o u t h  p a r k i n g  l o t

•  B o a t  d o c k s  ( 3 )
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F I E S T A  G A R D E N S 

•  L a r g e  r e c t a n g u l a r  a s s e m b l y  s p a c e  w i t h  p r i m a r y  d o o r s  a n d  w i n d o w s 
f a c i n g  a w a y  f r o m  s t r e e t

• Medium-textured exterior stucco was originally off-white

• Wood timbers (vigas) extend from all but street facing exterior and were 
originally stained wood that extended further

• The interior features decorative wood beams and posts that divide the room. 

• A significant portion was dedicated to restrooms, storage, mechanical room, and 
kitchen, which have since been reconfigured

C H A R A C T E R  D E F I N I N G  F E A T U R E S  :  D I N I N G  H A L L  |  F I E S T A  G A R D E N S 

D I N I N G  H A L L
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F I E S T A  G A R D E N S 

•  Or g a n i z e d  a r o u n d  c e n t r a l  a r c a d e  & 
c o u r t y a r d

•  Ea s t  &  w e s t  s i d e s  h a v e  e n c l o s e d  r o o m s 
w i t h  d o o r s  a n d  w i n d o w s  f a c i n g  i n w a r d

•  No r t h  a n d  s o u t h  s i d e s  h a v e  s i m p l e 
c o u r t y a r d  w a l l s ,  m a s o n r y  a r c h e d  g a t e s , 
s m a l l  b r i c k- f r a m e d  n i c h e s .

•  C l a d  i n  m e d i u m - t e x t u r e d  s t u c c o  w i t h 
w o o d  d e c o r a t i v e  v i g a s 

•  Wo o d  t i m b e r s  e x t e n d  f r o m  a l l  e x t e r i o r 
w a l l s  a n d  w e r e  o r i g i n a l l y  s t a i n e d  w o o d 
t h a t  e x t e n d e d  f u r t h e r

•  Or i g i n a l  g a b l e  s t r u c t u r e  m o s t  l i k e l y  d i d 
n o t  f e a t u r e  a  p e r m a n e n t  g a r d e n 

•  Hi s t o r i c  p a v i n g  l a y o u t  i s  u n k n o w n ; 
c u r r e n t  p a t h w a y  i s  r u s t i c  l i m e s t o n e

•  E x i s t i n g  g a r d e n  a n d  p a t h  i n s t a l l e d  b y 
C i t y  o f  A u s t i n  m a i n t e n a n c e  s t a f f

C H A R A C T E R  D E F I N I N G  F E A T U R E S  :  M E R C A D O  |  F I E S T A  G A R D E N S 

M E R C A D O
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•  E l e v a t e d  c o n c r e t e  s t a g e  w i t h  s t a i r ,  r a m p  a c c e s s

•  O r i g i n a l  s t e e l  r o o f  s t r u c t u r e  r e m o v e d  b e t w e e n 
1 9 7 3 - 1 9 8 0 ;  c u r r e n t  s t r u c t u r e  i s  w o o d  t r e l l i s

•  Pe r f o r m e r s  f a c e  D i n i n g  H a l l  a c r o s s  P l a z a

•  L a g o o n  i s  p a r t i a l l y  v i s i b l e  t h r o u g h  o p e n  b a c k

B A N D S T A N D
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•  S i m p l e  s t e e l  s t r u c t u r e  o n  c o n c r e t e  p i e r s 
f o l l o w s  l a n d s c a p e

•  Th i n  r o u n d - t u b e  s t r u c t u r e  s u p p o r t s  w o o d 
f r a m e d  m e t a l  r o o f 

•  Wo o d  b l e a c h e r s ,  s t e p s  p a i n t e d

•  Fa c e s  l a g o o n ,  s o u t h  p e n i n s u l a ,  a n d  L a d y 
B i r d  L a k e

G R A N D S T A N D
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E X I S T I N G  C O N D I T I O N S

F I E S T A  G A R D E N S 
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S T R U C T U R E S

•  St u c c o  f i n i s h e s  h a v e  n o n - o r i g i n a l  p a i n t  c o l o r  a n d 
p a r t i a l  c r a c k i n g  a c r o s s  p l a z a

•  Fe n c i n g  u n i n v i t i n g 

PA R K I N G  &  A C C E S S

•  L i m i t e d  t o  2  v a n - a c c e s s i b l e  s p o t s

•  Gr a v e l  p a r k i n g  l o t  a n d  d r i v e w a y  i s  u s e d  b y  PA R D 
s t a f f

•  No  d e d i c a t e d  t r a s h  o r  l o a d i n g  a r e a s 

L I G H T I N G  &  P O W E R

•  O v e r h e a d  u t i l i t y  l i n e s  a n d  s t r e e t  l i g h t i n g

•  Ou t d o o r  l i g h t i n g  i s  i n s u f f i c i e n t  a n d  v a r i e s  i n 
q u a l i t y

•  Po w e r  o u t l e t s  a r e  i n s u f f i c i e n t 

D R A I N A G E  &  WAT E R S H E D

•  Po r t i o n s  o f  s i t e  a n d  b u i l d i n g s  a r e  w i t h i n  L a d y  B i r d 
L a k e  r e s t r i c t e d  d e v e l o p m e n t  a r e a s

S I T E
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S T R U C T U R E
•  Un i n v i t i n g  s t r e e t  p r e s e n c e
•  No n - o r i g i n a l  p a i n t  a n d  s t u c c o  i n  n e e d  o f  r e p a i r
•  L i m i t e d  l a y o u t  a n d  s e a t i n g  f l e x i b i l i t y
•  Re s t r o o m s  o p e n  d i r e c t l y  i n t o  t h e  a s s e m b l y  r o o m
•  En t r a n c e s  n o t  w e l l - d e f i n e d
•  Or i g i n a l  w i n d o w s  r e p l a c e d  w i t h  a l u m i n u m  w i n d o w s
•  Or i g i n a l  v i g a s  l o s t  o r i g i n a l  i m p a c t 

M . E . P.  S Y S T E M S
•  M e c h a n i c a l  y a r d  f e e d s  l a r g e  a i r  d u c t s  t h a t  d i v i d e 

t h e  s p a c e
•  O v e r a l l  r e s t r o o m  a r r a n g e m e n t  i s  n o t  TA S 

c o m p l i a n t

D I N I N G  H A L L
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L A N D S C A P E
•  Un i n v i t i n g  s t r e e t  p r e s e n c e  w i t h  n o n - o r i g i n a l  s t o n e 

g a t e  &  c o m b i n a t i o n  c h a i n - l i n k  &  w o o d  f e n c e

•  T h e  c o u r t y a r d  i s  b e a u t i f u l l y  p l a n t e d  a n d 
m a i n t a i n e d 

S T R U C T U R E
•  No n - o r i g i n a l  p a i n t  a n d  s t u c c o  i n  n e e d  o f  r e p a i r
•  E x t e n s i v e  r o t
•  No t  A D A  a c c e s s i b l e 

M . E . P.  S Y S T E M S
•  E x p o s e d  p l u m b i n g  a n d  e l e c t r i c a l  c o n d u i t s
•  E l e c t r i c a l  a n d  H VA C  p r o v i s i o n s  i n  n e e d  o f 

r e p l a c e m e n t

M E R C A D O
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L A N D S C A P E

•  V i e w s  b e h i n d  s t r u c t u r e  l i m i t e d 

A R C H I T E C T U R E  /  S T R U C T U R E

•  No n - o r i g i n a l  y e l l o w  p a i n t

•  Co n c r e t e  s t a g e  i n  g o o d  c o n d i t i o n ,  b u t  h i g h

•  Wo o d  s h a d e  s t r u c t u r e  i n  p o o r  c o n d i t i o n

•  Ra m p  n o t  o r i g i n a l ;  s t a i r s  l a c k  h a n d r a i l s 

M . E . P.  S Y S T E M S

•  L i m i t e d  p o w e r  a n d  l i g h t i n g

B A N D S T A N D
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L A N D S C A P E

•  Ba l d  c y p r e s s  t r e e s  a r e  q u i c k l y  g r o w i n g  a t  b a s e

•  Up p e r  b l e a c h e r s  l i m i t  v i e w s  a c r o s s  l a k e

S T R U C T U R E

•  No n - o r i g i n a l  p a i n t  c o l o r s  t h r o u g h o u t

•  Pa i n t  o l d e r ,  f a i l i n g

•  No  a c c e s s i b l e  s e a t i n g  o r  a p p r o a c h

•  St e e l  s t r u c t u r e  i s  i n  g o o d  c o n d i t i o n

M . E . P.  S Y S T E M S

•  L i g h t i n g  i s  f o c u s e d  o n  s e c u r i t y ,  n o t  e v e n t  u s e

G R A N D S T A N D
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R E H A B I L I TAT I O N  S T R AT E G I E S

R E H A B I L I T A T I O N  S T R A T E G I E S  |  F I E S T A  G A R D E N S 
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P R O J E C T  F O C U S
•  R e s t o r a t i o n  o f  h i s t o r i c  f e a t u r e s

•  I m p r o v e d  c o n n e c t i o n  t o  t h e  s u r r o u n d i n g  c o m m u n i t y

•  C o m p l i a n c e  w i t h  c u r r e n t  c o d e s  a n d  s u s t a i n a b i l i t y  n e e d s

•  E n h a n c e m e n t  o f  o v e r a l l  u s e

P H A S E D  D E S I G N  A N D  C O N S T R U C T I O N

•  Ph a s e  1
•  A r c h i t e c t u r a l  r e s t o r a t i o n  a n d  r e h a b i l i t a t i o n  t o  e n h a n c e  t h e 

u s e  o f  t h e  Di n i n g  Ha l l ,  p a t i o ,  b a n d s t a n d  a n d  g r a n d s t a n d
•  M e c h a n i c a l  u p g r a d e s  t o  m e e t  c o d e  c o m p l i a n c e  a n d 

s u s t a i n a b i l i t y  g o a l s
•  L a n d s c a p e  i m p r o v e m e n t s  t o  a d d r e s s  s i t e  a c c e s s ,  c o m f o r t , 

c i r c u l a t i o n ,  a n d  d r a i n a g e
•  Ho l i s t i c  s i t e  d e s i g n  t o  i n c o r p o r a t e  w a y  f i n d i n g  s i g n a g e  a n d 

i n t e r p r e t i v e  i n f o r m a t i o n ,  d e f i n e  p e d e s t r i a n  e n t r y  f r o m 
t h e  s t r e e t ,  a n d  e n h a n c e  t h e  p a t i o  s p a c e  a n d  s u r r o u n d i n g 
l a n d s c a p e  p l a n t i n g s

•  Pr e s e r v a t i o n  r e p a i r s  t o  a d d r e s s  t h e  d e t e r i o r a t e d  c o n d i t i o n s 
o f  t h e  M e r c a d o  Bu i l d i n g ’ s  e x t e r i o r  w a l l s

•  Ph a s e  2  (n o t  y e t  f u n d e d )
•  A r c h i t e c t u r a l  r e c o n f i g u r a t i o n  t o  f a c i l i t a t e  u s e  o f  t h e 

M e r c a d o  Bu i l d i n g  a s  a n  e v e n t  v e n u e  f o r  c e l e b r a t i o n s  a n d 
c o m m u n i t y  p r o g r a m s ,  p e n d i n g  n e w  o f f - s i t e  f a c i l i t i e s  f o r 
PA R D  s t a f f

•  A r c h i t e c t u r a l ,  c i v i l  e n g i n e e r i n g  a n d  l a n d s c a p e  d e s i g n  t o 
i n t e g r a t e  t h e  PA R D  m a i n t e n a n c e  v e h i c l e  s t o r a g e  a r e a  i n t o 
a  n e w  p u b l i c  p a r k i n g  a r e a ,  a d d i t i o n a l  p a r k  s p a c e ,  a s  w e l l  a s 
s u p p o r t  s p a c e  f o r  t h e  F i e s t a  G a r d e n s  c o m p l e x

•  L a n d s c a p e  a n d  t r a i l  d e s i g n  f o r  a  n e w  t e r r a c e  a t  t h e  w a t e r ’ s 
e d g e  n e a r  t h e  b a s e  o f  t h e  g r a n d s t a n d s  t o  p r o v i d e  s p a c e  f o r 
p e r f o r m a n c e s

S I T E  :  S T R A T E G I E S  |  F I E S T A  G A R D E N S 

S I T E  -  P H A S E  1  &  2



 C O M M U N I T Y  O P E N  H O U S E  |  P R E L I M I N A R Y  -  N O T  F O R  C O N S T R U C T I O N  |  N O V E M B E R  1 6 ,  2 0 2 0  |  2 7  O F  5 6 
2 1 0 1  J E S S E  E .  S E G O V I A  S T .  |  A U S T I N ,  T E X A S  7 8 7 0 2

F I E S T A  G A R D E N S S I T E  :  S T R A T E G I E S  |  F I E S T A  G A R D E N S 

R E S T O R AT I O N  O F  H I S T O R I C  F E AT U R E S

•  R e h a b i l i t a t e  t h e  h i s t o r i c  a r c h i t e c t u r e  a n d  c h a r a c t e r 
d e f i n i n g  f e a t u r e s 

•  R e h a b i l i t a t e  l a n d s c a p e  c h a r a c t e r ;  r e s t o r e  m i s s i n g 
f e a t u r e s

•  E n h a n c e  “ g a r d e n  e x p e r i e n c e ”

•  R e v e a l  v i s u a l  c o n n e c t i o n s  t o  t h e  w a t e r f r o n t  t o  m a i n t a i n 
h i s t o r i c  v i e w s

•  D i f f e r e n t i a t e  n e w  a d d i t i o n s  f r o m  h i s t o r i c  s t r u c t u r e s 
i n  m a t e r i a l i t y ;  e m p h a s i s  o n  “ l i g h t  t o u c h ”

•  C o n s i d e r  p r o g r a m m i n g ,  n e i g h b o r h o o d  e v e n t s  i n  k e e p i n g 
w i t h  h i s t o r i c  c o n c e p t s  a s  “ m a r k e t p l a c e ”

•  I n t e g r a t e  s t a g e  a t  g r a n d s t a n d  f o r  p r o g r a m m e d  e v e n t s



 C O M M U N I T Y  O P E N  H O U S E  |  P R E L I M I N A R Y  -  N O T  F O R  C O N S T R U C T I O N  |  N O V E M B E R  1 6 ,  2 0 2 0  |  2 8  O F  5 6 
2 1 0 1  J E S S E  E .  S E G O V I A  S T .  |  A U S T I N ,  T E X A S  7 8 7 0 2

F I E S T A  G A R D E N S S I T E  :  S T R A T E G I E S  |  F I E S T A  G A R D E N S 

C O N N E C T I O N  T O  S U R R O U N D I N G  C O M M U N I T Y
•  St r e e t s c a p e  i m p r o v e m e n t s  e m p h a s i z e  p e d e s t r i a n 

c o m f o r t  &  s a f e t y  v i a  l a n d s c a p i n g ,  s i d e w a l k s ,  a n d  l i g h t i n g
•  Mo v e  o v e r h e a d  u t i l i t y  l i n e s  u n d e r g r o u n d
•  In c r e a s e  v i e w s  i n t o  s i t e
•  L a n d s c a p i n g  a n d  s c r e e n i n g  t o  m i n i m i z e  n o i s e  a n d  v i e w s 

o f  s e r v i c e  a r e a s
•  Co m p l i a n c e s  w i t h  g o a l s  o f  t h e  Ho l l y  S h o r e s  M a s t e r p l a n
•  In t e r p r e t i v e  s i g n a g e  t o  t e l l  t h e  s i t e ’ s  c o m p l e t e  s t o r y 

a n d  i t s  r e l a t i o n s h i p  t o  t h e  g r e a t e r  c i t y



 C O M M U N I T Y  O P E N  H O U S E  |  P R E L I M I N A R Y  -  N O T  F O R  C O N S T R U C T I O N  |  N O V E M B E R  1 6 ,  2 0 2 0  |  2 9  O F  5 6 
2 1 0 1  J E S S E  E .  S E G O V I A  S T .  |  A U S T I N ,  T E X A S  7 8 7 0 2

F I E S T A  G A R D E N S S I T E  :  S T R A T E G I E S  |  F I E S T A  G A R D E N S 

B U I L D I N G  C O D E  C O M P L I A N C E  A N D  S U S T A I N A B I L I T Y 
I M P R O V E M E N T S

•  M e c h a n i c a l ,  e l e c t r i c a l ,  a n d  p l u m b i n g  i m p r o v e m e n t s 
t h r o u g h o u t

•  A c h i e v e  L E E D  B D + C  S i l v e r  b u i l d i n g  c e r t i f i c a t i o n

•  H e a t  i s l a n d  m i t i g a t i o n  t h r o u g h  s h a d i n g

•  S t o r m  w a t e r  m a n a g e m e n t  t h r o u g h  r a i n  g a r d e n s  a n d  o v e r a l l 
i m p r o v e m e n t  o f  w a t e r  i n f i l t r a t i o n

•  N a t i v e  r i p a r i a n  r e h a b i l i t a t i o n ,  c o n t r o l l i n g  i n v a s i v e  s p e c i e s 
a l o n g  w a t e r ’ s  e d g e

•  Tr e e  p r e s e r v a t i o n



 C O M M U N I T Y  O P E N  H O U S E  |  P R E L I M I N A R Y  -  N O T  F O R  C O N S T R U C T I O N  |  N O V E M B E R  1 6 ,  2 0 2 0  |  3 0  O F  5 6 
2 1 0 1  J E S S E  E .  S E G O V I A  S T .  |  A U S T I N ,  T E X A S  7 8 7 0 2

F I E S T A  G A R D E N S S I T E  :  S T R A T E G I E S  |  F I E S T A  G A R D E N S 

E N H A N C E M E N T  O F  U S E
•  Im p r o v e  s i t e  c i r c u l a t i o n
•  I m p r o v e d  a c c e s s  f o r  e v e n t  c a t e r i n g  &  t r a s h  c o l l e c t i o n

•  I m p r o v e  e x t e r i o r  h a r d s c a p e  t h r o u g h  s h a d e  t r e e s  a n d  “ c o o l ” 
m a t e r i a l s

•  Pe r m a n e n t  l i g h t i n g  w i t h  d a r k  s k y  c o m p l i a n t  d e s i g n s

•  M a i n t a i n  s p a t i a l  f l e x i b i l i t y  f o r  e v e n t  s e t - u p s

•  I m p r o v e d  p o w e r  a n d  w i f i  a c c e s s

•  Pe r m a n e n t  r i g g i n g  a n d  s t o r a g e  f o r  a d d i t i o n a l  l i g h t i n g   a n d 
d e c o r ,  a l l o w i n g  o p t i o n s  f o r  r a n g e  o f  u s e r  b u d g e t s



 C O M M U N I T Y  O P E N  H O U S E  |  P R E L I M I N A R Y  -  N O T  F O R  C O N S T R U C T I O N  |  N O V E M B E R  1 6 ,  2 0 2 0  |  3 1  O F  5 6 
2 1 0 1  J E S S E  E .  S E G O V I A  S T .  |  A U S T I N ,  T E X A S  7 8 7 0 2

F I E S T A  G A R D E N S S I T E  :  P L A N  -  P H A S E  1  |  F I E S T A  G A R D E N S 

0 ’ 2 5 ’ 5 0 ’ 1 0 0 ’

EXTERIOR 
RESTORATION

NOT IN 
PHASE 1



 C O M M U N I T Y  O P E N  H O U S E  |  P R E L I M I N A R Y  -  N O T  F O R  C O N S T R U C T I O N  |  N O V E M B E R  1 6 ,  2 0 2 0  |  3 2  O F  5 6 
2 1 0 1  J E S S E  E .  S E G O V I A  S T .  |  A U S T I N ,  T E X A S  7 8 7 0 2

F I E S T A  G A R D E N S S I T E  :  P L A N  -  P H A S E  2  |  F I E S T A  G A R D E N S 

0 ’ 2 5 ’ 5 0 ’ 1 0 0 ’

NEW 
COURT YARD, 
INTERIORS, 

DOORS & 
WINDOWS



 C O M M U N I T Y  O P E N  H O U S E  |  P R E L I M I N A R Y  -  N O T  F O R  C O N S T R U C T I O N  |  N O V E M B E R  1 6 ,  2 0 2 0  |  3 3  O F  5 6 
2 1 0 1  J E S S E  E .  S E G O V I A  S T .  |  A U S T I N ,  T E X A S  7 8 7 0 2

F I E S T A  G A R D E N S S I T E  :  P L A N  -  C O M P L E T I O N  |  F I E S T A  G A R D E N S 



Paleleaf Yucca

Texas Lantana

Golden Thryallis White Mistflower Turk’s CapMexican Honeysuckle

Flame AcanthusFirecracker Fern

Barbados Cherry

Shade & Part Shade

Sun & Part Sun

Wheeler Sotol

SedgesDwarf Sabal

Big Muhly Bamboo Muhly Red Yucca

Yaupon Holly

Shade Tolerant Small Trees

Texas Redbud

Part Sun & Sun Small Trees

Anacacho OrchidtreeMexican Plum Possum Haw Mexican Buckeye Desert Willow

Shade & Sun 
Plant Palette

Toothless Sotol

 C O M M U N I T Y  O P E N  H O U S E  |  P R E L I M I N A R Y  -  N O T  F O R  C O N S T R U C T I O N  |  N O V E M B E R  1 6 ,  2 0 2 0  |  3 4  O F  5 6 
2 1 0 1  J E S S E  E .  S E G O V I A  S T .  |  A U S T I N ,  T E X A S  7 8 7 0 2

F I E S T A  G A R D E N S S I T E  :  P L A N T  P A L E T T E  |  F I E S T A  G A R D E N S 



 C O M M U N I T Y  O P E N  H O U S E  |  P R E L I M I N A R Y  -  N O T  F O R  C O N S T R U C T I O N  |  N O V E M B E R  1 6 ,  2 0 2 0  |  3 5  O F  5 6 
2 1 0 1  J E S S E  E .  S E G O V I A  S T .  |  A U S T I N ,  T E X A S  7 8 7 0 2

F I E S T A  G A R D E N S S I T E  :  D E T A I L S  |  F I E S T A  G A R D E N S 

WOOD & STEEL FENCING PERMEABLE PAVERS LOW L ANDSCAPING AT TREE PL ANTERS

FIXED BENCHES IN NEW L ANDSCAPE POCKETS

LOOSE  OUTDOOR SEATING

BOLL ARD LIGHTS ALONG PATHS

LIGHT POSTS

CATENARY  LIGHTING

TEMPORARY EVENT FESTOON LIGHTS TEMPORARY EVENT LUMINARIAS



 C O M M U N I T Y  O P E N  H O U S E  |  P R E L I M I N A R Y  -  N O T  F O R  C O N S T R U C T I O N  |  N O V E M B E R  1 6 ,  2 0 2 0  |  3 6  O F  5 6 
2 1 0 1  J E S S E  E .  S E G O V I A  S T .  |  A U S T I N ,  T E X A S  7 8 7 0 2

F I E S T A  G A R D E N S D I N I N G  H A L L  :  S T R A T E G I E S  |  F I E S T A  G A R D E N S 

•  I m p r o v e  i n d o o r  e v e n t  s p a c e  a n d  i t s  c o n n e c t i o n  t o 
s u r r o u n d i n g  l a n d s c a p e

•  A d d r e s s  c r i t i c a l  m a i n t e n a n c e  n e e d s

•  R e l o c a t e  e x i s t i n g  i n t e r i o r  s u p p o r t  r o o m s  t o  n e w  a t t a c h e d 
a d d i t i o n

•  I m p r o v e  l i g h t i n g  a n d  H VA C  s y s t e m s

D I N I N G  H A L L  -  P H A S E  1



 C O M M U N I T Y  O P E N  H O U S E  |  P R E L I M I N A R Y  -  N O T  F O R  C O N S T R U C T I O N  |  N O V E M B E R  1 6 ,  2 0 2 0  |  3 7  O F  5 6 
2 1 0 1  J E S S E  E .  S E G O V I A  S T .  |  A U S T I N ,  T E X A S  7 8 7 0 2

F I E S T A  G A R D E N S D I N I N G  H A L L  :  D E T A I L  C O N C E P T S  |  F I E S T A  G A R D E N S 

BRIGHT SPACES & DARK WOOD TRIM DISTRIBUTED PENDANT LIGHTING

FLEXIBLE DOWN LIGHTING

LOW-MAINTENANCE FINISHES

INTEGRATED L ANDSCAPEDEFERENTIAL ADDITIONS INCREASED DAYLIGHTHISTORIC DETAILS



 C O M M U N I T Y  O P E N  H O U S E  |  P R E L I M I N A R Y  -  N O T  F O R  C O N S T R U C T I O N  |  N O V E M B E R  1 6 ,  2 0 2 0  |  3 8  O F  5 6 
2 1 0 1  J E S S E  E .  S E G O V I A  S T .  |  A U S T I N ,  T E X A S  7 8 7 0 2

F I E S T A  G A R D E N S D I N I N G  H A L L  :  F L O O R  P L A N  |  F I E S T A  G A R D E N S 

1 EVENT ROOM (26 8-TOP 
TABLES, 200 GUESTS)

2 EAST FOYER
3 STANDARD UNISEX 

RESTROOMS
4 ACCESSIBLE UNISEX 

RESTROOMS
5 BACK CORRIDOR
6 PRIVATE GUEST LOUNGE & 

RESTROOM
7  FURNITURE STORAGE & 

DATA/AV CLOSET
8  CATERING CORRIDOR & 

STAGING

9  CATERING KITCHEN
10  ICE & INTERIOR TRASH
11  JANITOR
12  FIRE RISER & EXTERIOR 

STORAGE
13  SERVICE COURT YARD 

(PHASE 2 RELOCATE 
DUMPSTERS)

14  EAST COURT YARD
15 HISTORIC PL AZA
16 ENTRY COURT YARD & 

SIGNAGE
17  INTERPRETIVE SIGNAGE

1
2

14

15

15

16

17

3

4 4

5

6

7

8

9 10

11

12 13

EXISTING (5,025 SF) ADDITION (2,250 SF)
SERVICE 

COURT YARD 
(787 SF)

0 ’ 8 ’ 1 6 ’ 3 2 ’



 C O M M U N I T Y  O P E N  H O U S E  |  P R E L I M I N A R Y  -  N O T  F O R  C O N S T R U C T I O N  |  N O V E M B E R  1 6 ,  2 0 2 0  |  3 9  O F  5 6 
2 1 0 1  J E S S E  E .  S E G O V I A  S T .  |  A U S T I N ,  T E X A S  7 8 7 0 2

F I E S T A  G A R D E N S D I N I N G  H A L L  :  S O U T H  E L E V A T I O N  |  F I E S T A  G A R D E N S 

0 ’ 8 ’ 1 6 ’ 3 2 ’

ADDITIONEXISTINGENTRY COURT YARD SERVICE 
COURT YARD



 C O M M U N I T Y  O P E N  H O U S E  |  P R E L I M I N A R Y  -  N O T  F O R  C O N S T R U C T I O N  |  N O V E M B E R  1 6 ,  2 0 2 0  |  4 0  O F  5 6 
2 1 0 1  J E S S E  E .  S E G O V I A  S T .  |  A U S T I N ,  T E X A S  7 8 7 0 2

F I E S T A  G A R D E N S 

EXISTING ENTRY COURT YARD

0 ’ 8 ’ 1 6 ’ 3 2 ’

D I N I N G  H A L L  :  N O R T H  E L E V A T I O N  &  M O N I T O R  S E C T I O N  |  F I E S T A  G A R D E N S 

ADDITIONSERVICE 
COURT YARD



 C O M M U N I T Y  O P E N  H O U S E  |  P R E L I M I N A R Y  -  N O T  F O R  C O N S T R U C T I O N  |  N O V E M B E R  1 6 ,  2 0 2 0  |  4 1  O F  5 6 
2 1 0 1  J E S S E  E .  S E G O V I A  S T .  |  A U S T I N ,  T E X A S  7 8 7 0 2

F I E S T A  G A R D E N S D I N I N G  H A L L  :  I N T E R I O R  |  F I E S T A  G A R D E N S 



 C O M M U N I T Y  O P E N  H O U S E  |  P R E L I M I N A R Y  -  N O T  F O R  C O N S T R U C T I O N  |  N O V E M B E R  1 6 ,  2 0 2 0  |  4 2  O F  5 6 
2 1 0 1  J E S S E  E .  S E G O V I A  S T .  |  A U S T I N ,  T E X A S  7 8 7 0 2

F I E S T A  G A R D E N S D I N I N G  H A L L  :  C O N N E C T O R  F R O M  S O U T H  |  F I E S T A  G A R D E N S 



 C O M M U N I T Y  O P E N  H O U S E  |  P R E L I M I N A R Y  -  N O T  F O R  C O N S T R U C T I O N  |  N O V E M B E R  1 6 ,  2 0 2 0  |  4 3  O F  5 6 
2 1 0 1  J E S S E  E .  S E G O V I A  S T .  |  A U S T I N ,  T E X A S  7 8 7 0 2

F I E S T A  G A R D E N S M E R C A D O  :  S T R A T E G I E S  |  F I E S T A  G A R D E N S 

•  M a i n t a i n  PA R D  o f f i c e  &  w o r k  a r e a s
•  A d d r e s s  c r i t i c a l  e x t e r i o r  m a i n t e n a n c e  n e e d s
•  Im p r o v e  e x t e r i o r  l i g h t i n g  a n d  l a n d s c a p e

•  Re c o n f i g u r e  i n t e r i o r  s p a c e s ,  c o u r t y a r d ,  a n d 
PA R D  m a i n t e n a n c e  y a r d  f o r  p u b l i c  u s e

M E R C A D O  -  P H A S E  1 M E R C A D O  -  P H A S E  2



 C O M M U N I T Y  O P E N  H O U S E  |  P R E L I M I N A R Y  -  N O T  F O R  C O N S T R U C T I O N  |  N O V E M B E R  1 6 ,  2 0 2 0  |  4 4  O F  5 6 
2 1 0 1  J E S S E  E .  S E G O V I A  S T .  |  A U S T I N ,  T E X A S  7 8 7 0 2

F I E S T A  G A R D E N S M E R C A D O  :  D E T A I L  C O N C E P T S  |  F I E S T A  G A R D E N S 

ARCADE LIGHTING

LOW-MAINTENANCE FINISHES

SHADED COURT YARD

ENDURING MATERIALS

FLEXIBLE SPACES EXPRESSED STRUCTURE & INCREASED DAYLIGHT

HISTORIC DETAILS



 C O M M U N I T Y  O P E N  H O U S E  |  P R E L I M I N A R Y  -  N O T  F O R  C O N S T R U C T I O N  |  N O V E M B E R  1 6 ,  2 0 2 0  |  4 5  O F  5 6 
2 1 0 1  J E S S E  E .  S E G O V I A  S T .  |  A U S T I N ,  T E X A S  7 8 7 0 2

F I E S T A  G A R D E N S M E R C A D O  P H A S E  1  :  F L O O R  P L A N  |  F I E S T A  G A R D E N S 

1

1

1

11

1

1

3 3

5

5

5

6

6

7

2 2

1 OFFICE INTERIORS WITH EXTERIOR 
DOORS, & WINDOWS TO REMAIN (3,956 
SF)

2 RESTROOM TO REMAIN
3 RECONSTRUCTED ARCADE WALL
4 NON-ACCESSIBLE PATHWAYS TO REMAIN
5 WORK SHED TO REMAIN (990 SF)
6 UNCOVERED WORK AREA TO REMAIN
7  REMOVED COVERED WORK AREA (212 SF)

4 4

4

0 ’ 8 ’ 1 6 ’ 3 2 ’



M E R C A D O  P H A S E  2  :  F L O O R  P L A N  |  F I E S T A  G A R D E N S 

 C O M M U N I T Y  O P E N  H O U S E  |  P R E L I M I N A R Y  -  N O T  F O R  C O N S T R U C T I O N  |  N O V E M B E R  1 6 ,  2 0 2 0  |  4 6  O F  5 6 
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F I E S T A  G A R D E N S 

1 MEETING ROOMS (3,152 SF : 24 8-TOPS=192 SEATS)
2 OUTDOOR VESTIBULE
3 OFFICE
4 STANDARD UNISEX RESTROOM
5 ACCESSIBLE UNISEX RESTROOM
6 JANITOR / FIRE RISER
7 ELECTRICAL / TELECOM (152 SF)
8 FIRE RISER
9 FURNITURE STORAGE (278 SF)
10 NEW ACCESSIBLE PATHWAYS
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2 1 0 1  J E S S E  E .  S E G O V I A  S T .  |  A U S T I N ,  T E X A S  7 8 7 0 2

F I E S T A  G A R D E N S M E R C A D O  -  P H A S E  2  :  C O U R T Y A R D  |  F I E S T A  G A R D E N S 
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F I E S T A  G A R D E N S B A N D S T A N D  :  S T R A T E G I E S  |  F I E S T A  G A R D E N S 

•  A d d r e s s  c r i t i c a l  m a i n t e n a n c e  n e e d s
•  Im p r o v e  l i g h t i n g  a n d  p o w e r
•  Re c o n f i g u r e  s t r u c t u r e  t o  b e t t e r  a d d r e s s  p l a z a 

p r o g r a m m i n g

B A N D S T A N D  -  P H A S E  1
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F I E S T A  G A R D E N S 

VIEWS TO L AGOON

CUSTOM DECORATIONS

POWER & RIGGINGINTEGRATED L ANDSCAPE FLEXIBLE USES

B A N D S T A N D  :  D E T A I L S  |  F I E S T A  G A R D E N S 



1 STAGE (567 SF)
2 NEW PATHWAY, STAIRS, & RAMP
3 NEW DINING HALL ALIGNMENT
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F I E S T A  G A R D E N S G R A N D S T A N D  :  S T R A T E G I E S  |  F I E S T A  G A R D E N S 

•  Pr o v i d e  w a t e r f r o n t  a c c e s s  f o r  g u e s t s  a n d 
p e r f o r m e r s

•  Re s t o r e  &  r e h a b i l i t a t e  i n  a n t i c i p a t i o n  o f  Ph a s e  2
•  Re c o n f i g u r e  f o r  A D A  a c c e s s i b i l i t y  a n d  e n h a n c e d 

e n t r a n c e
•  Im p r o v e  l i g h t i n g  a n d  p o w e r  n e e d s

G R A N D S T A N D  -  P H A S E  2G R A N D S T A N D  -  P H A S E  1
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F I E S T A  G A R D E N S G R A N D S T A N D  -  P H A S E  1  :  S T R A T E G I E S  |  F I E S T A  G A R D E N S 

REPAIRED & RE-PAINTED WOOD BOARDS LOW-IMPACT LIGHTING

INTEGRATED L ANDSCAPE
ACCESSIBLE PL ATFORM

IMPROVED VIEW TO L AGOON

ELEVATED PATHWAYS



1 NEW ACCESSIBLE STAIRS, RAMP, & L ANDING
2 NEW ACCESSIBLE PL ATFORM (320 SF : 5 

WHEELCHAIR/COMPANION SPACES SUBJECT TO TDLR 
INTERPRETATION OF TOTAL SEATING COUNT)

3 REFURBISHED BLEACHERS & STEPS (733 18” SEATS, 
SUBJECT TO POSTED OCCUPANT INTERPRETATION)

4 ACCESSIBLE  WATERFRONT RAISED STAGE & 
BOARDWALK (PHASE 2)

5 ACCESSIBLE RAISED STAIRS & INCLINED LIFT (PHASE 2)
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F I E S T A  G A R D E N S 

A N T I C I PAT E D  S C H E D U L E

Fa l l  2 0 2 0 :   Co n d u c t  f o c u s - g r o u p  s t a k e h o l d e r  m e e t i n g s  a n d  e m a i l  s u r v e y s 
t o  p a s t  u s e r s  o f  t h e  s i t e .  De v e l o p  a n d  d o c u m e n t  t h e  S c h e m a t i c 
De s i g n  f o r  Ph a s e s  1  &  2 .  Ho l d  a n  Op e n  Ho u s e  f o r  i n t e r e s t e d 
p u b l i c  t o  r e v i e w  t h e  S c h e m a t i c  De s i g n .

Wi n t e r  2 0 2 0 -S p r i n g  2 0 2 1 :  De v e l o p  De s i g n  &  Co n s t r u c t i o n  Do c u m e n t s

S u m m e r  2 0 2 1 -Wi n t e r  2 0 2 2 :  B i d d i n g

Wi n t e r  2 0 2 2 -Wi n t e r  2 0 2 3 :  Co n s t r u c t i o n

Q U E S T I O N S  &  P R O J E C T  U P D AT E S

Em a i l :  Hi s t o r i c Au s t i nPa r k s @ a u s t i n t e x a s . g o v

We b s i t e :  austintexas.gov/department/fiesta-gardens-rehabilitation

P H O T O  C R E D I T S
•  Th e  Po r t a l  t o  Te x a s  Hi s t o r y
•  A u s t i n  Hi s t o r y  Ce n t e r 

•  A u s t i n  Pa r k s  a n d  Re c r e a t i o n  De p a r t m e n t
•  Te x a s  A r c h i v e  o f  t h e  Mo v i n g  Im a g e
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